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CALL TO ORDER AND WELCOME:
The quarterly meeting of the Virginia Department for the Deaf and Hard of Hearing (VDDHH) Advisory Board, called “the Board” was called to order by Leslie Prince at 10:04 a.m.  Ms. Prince announced that, at this time, there is not a quorum present and the meeting will be informational.  All members and guests present introduced themselves, with a special welcome to new member Rachel Bavister.  Ms. Bavister stated that she hopes to bring her knowledge and involvement as an educator to the Board.
REVIEW AGENDA AND MAY 2, 2007 DRAFT MINUTES:
It was suggested by Rachel Bavister that on the agenda the word “February” be changed to “May”.  It was also suggested by Ms. Bavister that her name be added to the list of guests/presenters during the May meeting and that (page 6, item 7) “Joe Turner Award for Teacher of the Year” be changed to “Joe Turner Award for Teaching”.  These changes will have to be tabled until the November meeting.

VDDHH AND EMERGENCY PREPAREDNESS – GARY TALLEY:
Mr. Talley reported on the Community Based Emergency Response Seminars, which were sponsored by the Virginia Department of Health.  VDDHH’s Outreach contractors were very strong participants in the ten seminars held throughout the Commonwealth which were attended by between 1,200 and 1,500 citizens with disabilities, emergency responders and planners, senior citizens and general population.  The focus was emergency planning for special population groups and the necessity for those needs to be integrated into the plan from the start.  
The planning information focused on what happens before and after an emergency.  Before an emergency, for example, how do you know to evacuate, where you go for transportation, etc.  After an emergency both short and long term plans must be put into place.  Representatives from the special population groups were encouraged to participate and the theme was “don’t plan for us…plan with us”.  Accessibility and communication access were focused on.  Interpreters and Computer Assisted Real Time (CART) were coordinated by VDDHH with the help of a $10,000.00 endowment from the VA Relay for that purpose.
Mr. Talley announced an upcoming meeting on September 17, 2007 and encouraged members to become involved with local emergency planning groups or Community Emergency Response Teams (CERT).  
At this time Ms. Star Grieser, new member, arrived and introduced herself to the Board.  
**A quorum is present with Ms. Grieser’s arrival.  The Board was asked to elect a Chair Pro-Tem for today’s meeting.  Sherry Kern moved that Bruce Wagner act as Chair Pro-Tem, seconded by Valerie Luther.  The motion was unanimously approved.  

Mr. Wagner asked for approval of the agenda and May 2, 2007 draft minutes.  Rachel Bavister moved that on the agenda “Approve February Minutes” be changed to “Approve May Minutes”, seconded by Sherry Kern and unanimously approved.  Ms. Bavister moved that her name be added on the minutes as a Guest/Presenter and page 6, item 7 “Joe Turner Award for Teacher of the Year” be changed to “Jobe Turner Award for Teaching”.  The motion was seconded by Valerie Luther and unanimously approved.
DEPARTMENT OF EDUCATION PRESENTATION:  DEBBIE PFEIFFER:

Ms. Pfeiffer has been involved in the field of deafness for 27 years as a teacher to the deaf, an interpreter, an administrator, case manager and now as Specialist for Deaf and Hard of Hearing and Blind and Vision Impaired Services for the Virginia Department of Education. She also is a member of advisory boards for Radford University, J. Sargeant Reynolds Community College, Tidewater Community College and Early Hearing Detection and Intervention. 
Within her role at DOE, she oversees special education services as well as contracts and grants involving deafness or vision impairment.  DOE is contracted with VDDHH for VQAS testing of educational interpreters and coordinates grants for the professional development of educational interpreters with each of the school divisions and four universities.  
Ms. Pfieffer briefly discussed the objectives for the Virginia Board of Education which include teacher training and improving outcomes for all students.  She mentioned that one of the national objectives is specifically to improve the quality of education for students who are Deaf and Hard of Hearing and pointed out that many of the national agenda goals align closely with Board of Education objectives in the Commonwealth.  Early Detection and Intervention, served through the Virginia Department of Health through the Newborn Hearing Screening Program, is one as well as programs providing home based early intervention for deaf children and their families (Sky High Training) and programs providing training for early intervention providers working with babies who are DeafBlind with additional disabilities (In Site Training).  The Guide By Your Side Program has trained 16 parents of deaf children who can provide guidance to new parents of children who are deaf.  Ms. Pfieffer noted that DOE also works to promote goals of language and communication access, closing achievement gaps, improving reading skills and providing professional development, all of which are also national objectives.
To establish collaborative partnerships, DOE works with the Department of Health, the Department for the Deaf and Hard of Hearing and the Department for the Blind and Visually Impaired, as well as others. One of the most important of those is collaboration with VDDHH to provide qualified educational interpreters.  At this time, there are 357 education interpreters in the Commonwealth; about 42% of them meet state regulations.  The average nationally is 25%, so Virginia falls well above the national average.  
PROFESSIONAL REGULATION FOR INTERPRETERS – BOARD DISCUSSION: Leslie Prince and Mike Ernest
Ms. Prince welcomed new Interpreter Services Programs Manager, Mike Ernest.  She mentioned that Cathy Calhoun, VQAS Specialist, has resigned and Elaine Ziehl will temporarily fill that position until it is recruited and filled.  She noted that the 40 “summer slots” that were added as VQAS performance assessment dates have all been filled with only one cancellation.  This has helped to alleviate the number of candidates who are waiting for assessment dates.  There was some concern that adding these slots would cause a lag in the rating and diagnostic process however, with the cooperation of our trained Raters and Diagnosticians, the opposite is true.  The results process has moved from taking 115 days to 82 days and it continues to improve.  With the “re-contracting” of several Diagnosticians, that process has improved and candidates are receiving diagnostics about four to six weeks following results.
In response to the Board’s request for statistics on numbers of Levels:
1. Level 1 Cued Speech Transliterators – 
2

2. Level 2 Cued Speech Transliterators –         15

3. Level 3 Cued Speech Transliterators – 
9

4. Level 4 Cued Speech Transliterators – 
4

5. Level I Sign Language Interpreting –         132

6. Level I Sign Language Transliterating –      85

7. Level II Sign Language Interpreting –        139

8. Level II Sign Language Transliterating –   155

9. Level III Sign Language Interpreting –        35

10. Level III Sign Language Transliterating –  157

11. Level IV Sign Language Transliterating - 
4

To follow up on the Board’s request for a “revalidation” study of VQAS, Ms. Prince contacted Dr. Jack Warner, the psychomatrician who did the original Program validation in 1993.   Dr. Warner’s sense is that once a program is validated, “revalidation” is not needed.  What is needed is an assessment to be certain that the established standards are continuing to be met.  The agency recognizes that there is a version of the VQAS performance assessment, (Version XL) not meeting the standards that were set.  

Development of new versions are being planned for both the performance and written assessments. Validation of Rater and Diagnostician performance through restandardization workshops for current contractors and training of new Raters and Diagnosticians are also planned.  Mr. Ernest also emphasized the priority of increasing numbers and reliability of Raters and Diagnosticians as well as increasing the numbers of candidates scheduled and processed in a timely manner and increasing the numbers of contracted qualified interpreters.
In response to the Board’s interest in researching licensure of Interpreters, Ms. Prince noted that the regulating body would be the Board of Professional and Occupational Regulation.  The Board of Health Professions is limited strictly to situations involving direct health care provision.  
Referencing a study done by the Department of Professional and Occupational Regulation on another industry, the following practices are looked at in every regulatory study when licensure is considered in the Commonwealth:

1. Private civil actions and criminal prosecutions.  (this is the level at which interpreting is now…i.e.: if you have a complaint against an Interpreter you can sue them.)

2. Inspection and injunction

3. Registration

4. Certification

5. Licensure

The following criteria is also considered:

1. Risk for harm to the consumer

2. Specialized skills and training in the profession

3. Autonomist practice (work independently)

4. Scope of the practice and that it’s distinguishable from other professions

5. Economic impact of the profession

6. Alternatives to Regulations

7. Least restrictive Regulation

Ms. Prince provided the Board with a study on licensed Sign Language Interpreters in Florida which offered information on what other states are doing as of 2005.  She stated that the agency’s sense is that this would be a legislative process and not appropriate for VDDHH to be the initiating entity.  Typically, in regulating a profession the initiation comes from the profession itself or the consumers it serves and the involvement of the interpreting services community should be encouraged to be involved in the process.  She mentioned that, should licensure happen, a member of the interpreting services community would have to be a member of that Board.

It was suggested that the discussion be continued at future meetings and that a representative from the Department of Professional and Occupational Regulations attend and explain the process in greater detail.  Mr. Ernest stated that he strongly believes in a diagnostic system and encourages the deaf community to be involved with the training and evaluation of Sign Language Interpreters.
PUBLIC COMMENT:

There was no public comment.

VA RELAY UPDATE – CLAYTON BOWEN:

Mr. Bowen stated that at&t has accepted the state’s offer for a contract extension at the Norton Center which will provide services through January 31, 2009.  A VA Relay newsletter and CapTel newsletter were both included in member’s information packet.  

FY2008 BUDGET REVIEW – CLAYTON BOWEN:

A copy of the VDDHH FY08 budget was included in member’s information packets.  Mr. Bowen noted that one of the responsibilities of the Board is to review the budget with the agency and that his goal today is to explain the structure of the budget and how that relates to individual agency Programs.
The General Assembly and the Virginia Department of Accounts sets up three basic types of funding for every state agency.  They include:  Fund 01 – general taxes, Fund 02 – special revenue and Fund 10 – federal grants and contracts.  VDDHH’s budget contains all three of these funding sources.  Fund 01 is general appropriations, Fund 02 is donations, VQAS registrations fees and the Relay fund and Fund 10 is Department of Education grants for Interpreter screenings.

Under funding sources are program and subprogram areas.  All programs at VDDHH fall under Social Services Programs and are reflected in the agency Strategic Plan.  The code for Social Services research, planning and coordination is Program 450, so every activity at VDDHH falls under Program 450.  The agency has three subprogram areas, 450-04 is technology services, 450-05 is consumer, interpreter and community support services (ISP, VQAS, Outreach, Library) and 450-06 is administrative services.  The structure is further broken down to Cost Codes:  001 – administrative services, 002 – Technology Assistance Program, 004 – Qaulity Assurance Screening Program, 005 – Interpreter Services Program, 006 – Library, 007 – Relay, 100 – Outreach.  

The actual dollars for VDDHH:

$1,378,000.00

-

General Funds

14, 382,000.00
-

Special Funds (Relay)

        58,447.00
-

Federal Funds (DOE Grants)

The dollar amounts for each of these funds is set by the General Assembly and cannot be changed.  The distribution of funds can be transferred between cost codes (individual Programs) within the same subprogram.  For example, special funds (Relay) cannot be used for TAP.  

Mr. Bowen again stressed that part of the Advisory Board’s role is to provide feedback to the agency on how this money can be distributed in future budget years and asked members to give serious consideration to their recommendations.
UPDATING THE AGENCY’S STRATEGIC PLAN AND MEASURES – LESLIE PRINCE:

Ms. Prince stated that the agency has recently received guidance from the Department of Planning and Budget and the Governor’s office on how we will be reviewing our Strategic Plan.  A copy of the current plan, including objectives and performance measures, was included in member’s packet of information.
The agency must report on performance measures every quarter.  VDDHH has one key measure relating to the percentage of interpreter services requests that are filled.  The goal is set at 99% and last quarter we were at 99.7%.  

This year agencies are asked to review strategic plans to identify changes needed in performance measures.  VDDHH has already identified several that do not reflect the agency’s goals.  All agencies have also been asked to identify strengths, weaknesses, opportunities and threats (SWOT) and Ms. Prince asked the Board to become involved in that process by providing feedback to the agency on those key elements.  She pointed out the example of the growing popularity of remote video interpreting and video relay as a possible threat to the availability of Interpreters.  She asked for input by August 22, 2007 and stated that the Board will not have an opportunity to meeting again before the Strategic Plan is finalized.  

PLAN FOR NEXT MEETING:

The next meeting will take place on November 7, 2007 here at VDDHH in Richmond.  The following were suggested as agenda items:
1. Presentation on DeafBlind – presentation by Valerie Luther and Sue Olsen

2. Planning future meetings for 2008

3. Discussion on training for deaf youth leadership training program

4. Review of Strategic Plan

5. Continued discussion of Interpreter Licensure – presentation by Department of Professional and Occupational Regulations

ADJOURN:

There being no further business to come before the Board, motion was made by Valerie Luther and seconded by Sherry Kern that the meeting adjourn.  The motion was unanimously approved and the meeting adjourned at 2:00p.m.
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